NOAATKOBWUN MEHEOXXMEHT I AOMIHICTPYBAHHS NOLATKIB

Enena AAPEHHUKOBA

ITPOBAEMBI U IIEPCIIEKTHBbBI BHEPEHHS
CHCTEMBI BIO/IZKETHPOBAHHSA HAAOI'OB
HA IIPEAOIIPUSITHAX

UccnedosaHbl hakmopbl, 8bi3blgarowjue Heobxodumocms U coepxusarowue rnpoyecchl
s8HedpeHus1 cucmeMbl Br0OKemuposaHUsl Haro208 Ha rnPEednpPUSIMUsIX, PacCMOMmMpPeHb! dmaribi

cocmaerieHusi brooxxema Haroz08.

B COBpPEMEHHbIX PbIHOYHbIX YCITOBUSIX
3KOHOMUMYECKasa CTabunbHOCTb U pe3ynbTaThl
OEeATenbHOCTU NpeanpuaTUsS BO MHOTOM 3aBU-
CSIT OT MCMOSb30BaHUS B €10 YNPaBeHYEeCKOM
yyeTe cuctembl GromxketTupoBaHus. U ecnu
cuctema OHIKEeTMPOBAHMS B OTHOLLEHUWN [0-
XO[0B, pacxogoB, UHBECTULMOHHOW, PUHAH-
COBOW M HEKOTOPLIX APYrMX BUOOB OeATeNb-
HOCTM YCMNELUHO UCMONb3YEeTCs YXKE HAa MHOTMX
POCCUIACKMX MPennpUsaTUsaX, TO COCTaBneHue
OlOOKETOB MO Hanoram — 3T0, K COXaneHuto,
roka siBNeHune peakoe, Y4To N 06bSCHSIET akTy-
anbHOCTb BbIGpaHHOW TEMbI UCCrea0BaHMS.

WccnepoBaHnem npobnematvku  Grog-
KETUPOBAHUA Ha MpeanpuaTUM 3aHMManuchb
MHOrMe OTeYeCTBEHHblE U 3apybexHble yye-
Hble, B YacTHOCTK, Takne kak O. AHTOLUIMHA,
C. Tonos, 1O. VMBeaHoB, B. Kapnoga, J1. Kap-
nos., KO. MacneHnueHkos, I". LLenkun, O. Curen,
0. Wvm v pag opyrux.

Llenbto HanucaHust ctatby ABNSETCS UC-
cnepoBaHne OakTOpPOB, Kak BbI3bIBAOLLNX
HeobX04MMOCTb, Tak U MPENATCTBYOLLNX BHE-
OPEHNIO CUCTEMBI BHOIKETMPOBAHMUS HANOroB
Ha NpegnpusTUsIX, a Takke pacCMOTpPeHue
3TanoB COCTaBMNeHus OloaKeTa Hanoros.

BrogxeTpoBaHue — 3To TeXHonorms du-
HAHCOBOIO MMaHMPOBaHMWS, y4yeTa U KOHTpons
[OOXOZI0B M pacxofoB, Nony4aemMblx oT OusHeca
Ha BCEX YPOBHSX YMNpaBrieHusi, KoTopasi BKIHO-

YaeT opmmMpoBaHME NNaHOB U GHOAXETOB ©
Mo3BOMNsSIeT aHanM3MpoBaTb MPOrHo3upyemble
N MOMyYeHHblE C MX MOMOLLBIO (hUHaAHCOBbIE
nokasatenu [1]. BoamoxxHocTu npouecca 6toa-
XXETUPOBAHWS U Kpyr 3afay, KOTopble C ero no-
MOLLbI0O MOXHO PELUNTb, JOCTAaTOMHO BEMMKW.
OpHon n3 3agay GromKeTMpPOBaHNS SBASIETCA
cucTeMaTm3aumust pacydeTa HanoroBbIX mnnate-
XeN nyTeM BHeOpPeHWUs Ha npeanpusitum cu-
CTEMbI OHOIKETMPOBAHUSI HAITOTOB.

BrogkeTpoBaHMe HaNoroB BrvsiET Ha ah-
PEKTUBHOCTb AEATENBHOCTU KOMMAHUM U CO-
KpalleHne HanoroBblX PYCKOB: NO3BOMSIET Or-
TUMU3NPOBATb AEHEXHbIE MOTOKW, YNPaBnaTb
3aTpatamu 1 nNpubbINbIO, BO3AENCTBOBATbL Ha
NMKBUOHOCTb U (PMHAHCOBYO YCTOMYMBOCTb.

BlogpkeTMpoBaHme HanoroB npeacra.-
nsieT cobow cucTemy MeponpuaTUiA, Hanpae-
FIEHHYK0 Ha onpeaerneHne nnaHoBOW CyMMbl
HanoroBbIX MNnaTexen, Nognexawmux ynnate
npeanpuatTvemM B byaywmx nepuogax. Takum
obpasom, GHOOXeT HanoroB MOXHO onpefe-
NUTb KaK BblpaXXEHHbIN B EHEXHOM U3Mepe-
HWM MIaH HanoroBbIX NNAaTEXen NpeanpUaTUs
Ha 6yaywime nepuogbl [2].

HeobxogumocTb GrogXeTnpoBaHns Hano-
roB Ha NpeanpuaTun O6bACHAETCA BO3MOX-
HOCTbIO MPOrHo3mpoBaHusa Byayliero oTToka
OEHEeXHbIX CpeacTB B BUAE Hanorosbix nna-
Texen NpeanpusATUs, YTo NO3BOSSIET 3apaHee
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onpenenuTb akTuyeckoe Hanuyme Heobxo-
OMMOro KOnuM4ecTBa CPeAcTB U B Criyvae ux
HegocTaTka HaWTW [OMOMHUTENbHbIE WCTOY-
HVIKM ANns X OPMUPOBAHUS Ha NPUEMITEMbIX
ycrnoBusix. OTO B CBOK OYepenb MO3BONSET
CHU3UTb PUCK MOSIBNEHMS LUTPadHbIX CaH-
KUMI 3a HECBOEBPEMEHHYIO ynnaTy Hanoros.

BrogpxeTnpoBaHMe HanoroB SIBMSIETCA CO-
CTaBHOW YacTbto obLyero npouecca GroaxkeTn-
poBaHusi Ha npednpuaTun. bBromxeTnpoBaHve
B LieNIOM NpeacTaBnsieT cobor ogHo 13 Hanpase-
NEeHW ynpaeneH4Yeckoro yyeTa 1 npegnonara-
€T hopMMpOBaHME psiia B3aUMOCBS3aHHbIX U
B3aVMMO3aBUCUMbIX OHIKETOB OpraHu3aumm.
Pa3nuyHble aBTOpbI MO-pa3HOMY MOAXOAAT K
knaccudmkauum oromketoB. Hanbonee npen-
MOYTUTENBHOW NPeACTaBNSETCA TOUKa 3peHus,
COrNacHO KOTOPOW OCHOBHOW WIN CBOAHbIN
(reHepanbHbI) ODKET BKMHOYAET B3aMMO-
CBSI3aHHYIO CUCTEMY (DMHaAHCOBbIX OHOIKETOB
1 onepaumoHHbIx brompkeToB [3].

OnepauuoHHble 6omKeTbl NPeaCcTaBnNAT
cobol COBOKYMHOCTb OOKETOB npeanpus-
TUS, HA OCHOBE KOTOPbIX COCTaBnsAlTCA hu-
HaHcoBble BroaXKeTbI.

®uHaHcoBblE OHOMKETHI MPEACTaBNSAOT
coboli COBOKYNHOCTb OrogKeToB npeanpu-
ATUS, B KOTOPbIX NpeacTaBneHbl WUTOroBble
[OaHHbIE O IEHEXHbIX NOTOKax U oMHAHCOBOM
COCTOSIHUW MPEAnpPUSTUSI.

C yyeTOM BbILLEN3NOXEHHOIO, NMpeacTa-
BMM Kraccudukaumio M cocTaB OHmKETOB
npeanpuaTns B Buge cxemsl (puc. 1).

BromxeT Hanoro., kak NpaBuUIo, CoCTaBns-
eTca crneupanucTamm no HarnorooGrnoXeHuo
Ha OCHOBaHMW MNoOKasaTenemn onepaLnoHHbIX
OrOIKETOB NPeanpUsiTUS NPy TECHOM B3aMMO-
[AecTBMM CO BCEMMW MoApasfeneHvsMun opra-
Hu3aumm. CnegyeT Takke y4uTbiBaTb, YTO AN
COCTaBneHus GoAKETOB MO Haroram NMoM1MO
CTOMMOCTHbIX NoKa3aTenen, coaepXaLumnx-
Csl B OMNepaumoHHbIX GrogpkeTax, Heobxoammo

OnepannoHHbIE OIOAKETHI |

MaTepHANILHBIX PACXOI0B
Bromxer npsiMbIx pacxoos
Ha OIJIaTy Tpyaa f
BromkeT 001Ienpon3BOACTBEHHBIX
pacxoioB

Bromxer kommepueckux
pacxonoB 1
Brojker ynpaBiieHYeCKHX

1
1
Bromxer npsiMbIx 1
1
1

Bromker KanmuTaabHBIX
WHBECTULIMI

- L

1
Bromxer nmpogax  BrokeTsI
Bromxer nmpousBoacTBa I oTHe/ab-
Bromxer mpon3BoICTBEHHBIX I HBIX
aracos HAJI0TOB

1 CBOHBINH
: O10/5KeT
| HAJIOTOB

I
I
pacxonoB Lo

DuHAHCOBLIE OI0IKETDI

Bromker 1oxom0B 1 pacxooB
((HAHCOBBIX PE3yJIHTATOB)

Bromker nBuxeHusa
JICHEXKHBIX CPEJICTB

ITporuo3HEIit OanaHC

- L

I'enepanbHblii (CBOAHBIIT) 0101:KeT

Puc. 1. Knaccudukauma 6roaxetToB npeanpuaTus
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pacrnonaratb SOMNOMHUTENBbHOW MHAOpMaLmen
O YMCIEHHOCTM PabOoTHMKOB, chopmax [oro-
BOPHbIX OTHOLUEHWUI C MEepCOoHarioM, COCTaBe
OCHOBHbIX (POHAOB, O KONMMYeCTBE TPaHCMop-
THbIX CPeacTB M MOLLHOCTU MX ABuratens, o
KagacTpoBOW CTOMMOCTY 3eMerbHbIX y4aCTKOB
npegnpuaTus, 06 obbemax obnaraembix U He-
obnaraembix HOC onepauuii u T. n.

Mpwn atom cam OOXKET HANOroB MCMOMb-
3yeTcs Npu NoaroToBke hMHaAHCOBbLIX Bromke-
TOB OpraHu3aLuu.

BrompkeTupoBaHne HanoroB 3aBUCUT OT
0cobeHHOCTeN OeATenbHOCTU U 0COBEHHOCTEW
CMCTEMbI HaMNoroobrnoXeHUsl, KOTOpPYH BblOGMpa-
€T COIMacHO AEVCTBYIOLLEMY 3aKOHOOaTENbCT-

BY CyObEKT XO35IMCTBOBAHNSI. OTO MOXET ObITb
O6LLEN PEXUM HAMOroobrnoXeHUs uUnmM cneum-
anbHbIA HAMOrOBbIN PEXUM, YTO 1 onpeaensieT
nepeveHb OHIKETOB HANOroB Ha NPEANPUATUN.

Cuctema  BlODKETMPOBAHMS  HAmNoOroB
COCTOUT M3 OHOIKETOB OTAENbHbIX HANoros
ynnaynmBaemblx npeanpustMeMm u reHeparb-
Horo (cBogHOro) Orompkera Hamoros, B KOTO-
pPOM OTpakatoTcsi MNaHOBble Noka3aTenu BCex
HanoroBbIX NraTexen NpeanpusaTus.

O6wnin NopsiAoK OEeNCTBUM NMpU COCTaB-
neHun GloaxeTa HaNoroB Ha MNiaHUpPYeMbIii
nepuog BktoYaeT B cebsi HECKOSbKO 3Tarnos,
nocrnenoBaTeNlbHOCTb BbIMNONIHEHUS! KOTOPbIX
npegcrasneHa Ha puc. 2.

JTansl COCTABJIEHHS 0I0KETA HAJIOTOB

J L

1. Anamu3 COBOKYITHOCTH UCUHCJISIEMbBIX HAJIOT'OB U HaJIoroo0Jj1araeMbIX 00OBEKTOB

J L

2. Pacuet HaJIOroBOI 0a3bl MO BUJaM HAJIOT'OB U CYMM HaJIOT'OBBIX IIaTexei

J L

3. Pacnipeniesienue miarexxeit 1o cpokaM yIjaThl HAJIOTOB U cOOpOB
(cocTaBieHHE HAJIOTOBOTO KaJleHapsi)

J L

4. HpOBe,I[eHI/Ie MepOHpI/IHTI/Iﬁ 110 ONTHMH3ALIMH HAJIOTOBBIX IIATEXKEH

J L

5. KoppexTupoBka HaJIoroBoi 6a3sl ¢ yIeTOM INIAHUPYEMBIX MEPOIIPUATHI
10 OIITUMHU3AIINH

J L

6. OKOHYaTeNbHBIN pacyeT HAJIOTOBBIX IIaTEKel

J L

7. ®opMupoBaHUE CBOJHOI'O HAJOrOBOIo Oro/KeTa

Puc. 2. MocnepoBaTenbHOCTb 3TanoB COCTaBNIeHUs OrogXKeTa Hanoros
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OTMeTUM, YTO nHorda TpebyeTcsa HeCKorb-
KO pa3 noBTopuTb M. N. 4—6 Ans JOCTUKEHUA
ONTUMArbLHOMO YPOBHS HarNOroBOW Harpy3Kku.

OcTaHOBMMCS Ha HEKOTOPbLIX 3Tanax noa-
pobHee.

AHanun3 CoOBOKYNMHOCTU UCYUCNSEMbIX Ha-
noroB 1 Hanoroobnaraembix 06bekToB. CoOBO-
KYMHOCTb UCHUCMSEMbIX HANOroB 3aBUCUT OT
cneundukn BUAOB AEATENBHOCTH, OCYLLECTB-
nsieMbIX OopraHv3auuen, BeIGpaHHOro pexvmMa
HanoroobnoXeHnsi, HaNMYMa onpeaeneHHoro
nmylecTBa B CO6CTBEHHOCTM UMK MONb30Ba-
HUM KOMMNaHUW (3eMernbHble yYacTku, 3aaHns/
COOpYXXEeHUS, Heapa, TPAHCMNOPTHbIE CpeacT-
Ba, MHOE MMYLLECTBO), MecTa OCyLleCcTBne-
HWUS1 eSATENbHOCTU U APYrMX NapamMeTpoB.

PaccmoTpym  obLwimiA  pexum Hamnoroo-
OnoxeHusi, NPUCYLLMN GONBLUNHCTBY OpraHu-
3aLuMin, KOTOpbIA BKMAOYaeT B cebsa cnepyto-
LLYt0 COBOKYMHOCTb HanoroB 1 o6si3aTenbHbIX
B3HocoB: HIC, Hanor Ha nNpubbInb opraHu3a-
unin, HO®JT (B Ka4ecTBe HaMoOroBoro areHTa),
Hanor Ha MMYyLLECTBO OpraHv3auuii, CTpaxo-
Bble B3HOCbl Ha obs3aTenbHOe MEeHCUOHHOoE,
coumnanbHoe U MefuuMHCKOe CTpaxoBaHwue,
CTpaxoBble B3HOCbI Ha 06513aTenbHOe CTpaxo-
BaHMe OT HECYaCTHbIX Cry4YaeB Ha Npou3Boa-
ctBe n npocp3abonesaHuin. B 3aBucumocTu
OT OCYLUECTBNSAEMbIX BWMOOB AEATENbHOCTU
KOMMNaHus Takke MOXeT ObITb MraTenbLMKOM
akumM30B, BOOHOrO Hasnora, Hanora Ha Ao6blvy
NornesHbIX MCKONaeMbIX, TPaHCMOPTHOrO, 3e-
MerbHOro 1 NPOYMX Harnoros N c6opos.

Pacuet HanoroBow 6a3bl N0 BUAaM Hamno-
roB U CYMM HaroroBblx nnatexei. MNnaHnposa-
HMe HanoroBoro GrogxeTa BeAeTcs pa3aenbHO
no KaxxgoMmy Hanory. Hamor paccuutbiBaercs
no HanoroobnaraembiM onepaumsm n obbek-
Tam HanoroobrnoxeHus, yCTaHOBMEHHbIM 3a-
KoHogaTenbCcTBOM. [lopsigok nraHMpoBaHWA
M pacyeTa HarloroB pacCMOTPUM Ha npumepe
Hanora Ha gobaBneHHyt CToumocTb (Tabn. 1).

Pacuet HOC npoBogutcsi Ha OCHOBe onpe-
[OeneHnsl HanoroBbIX 0a3 1 NpYMeHeHUst cTa-

BOK Harnora B COOTBETCTBMM C OHOAXXETOM MNpo-
Aax. Cymmbl HOC K BblMETY paccuuTbiBaloTCS
no OoOKETY 3aKyMoK U BHIKETY MHBECTULMIA.
MeToavka pacyeta Apyrmx Hanoros 1 B3HOCOB,
KOTOpble AOSMKHO ynnayveaTb npeanpustue,
aHanormyHa metoamke pacdetra HOC no Hano-
roobrnaraembiM ob6bekTam. Ha ocHoBe pacyeta
Ka)X4oro Hanora v B3HoCa COCTaBISIETCS Haro-
roBbI OHOOXET B Lienom [4].

PacnpepeneHne nnatexem no cpokam
ynnaTtbl Hanoros n cbopos. NepBoHavyansbHO
JenaeTcs pacyer nnartexen Ha rog, 3atem —
Ha KBapTan, a nocne — Ha Mecsy,. [ins pacye-
Ta NepuMoaMYHOCTU ynnaTtbl HaMoroB U B3HO-
COB COCTaBMsIETCA KaneHapb HanoroBblX
nnaTexen Ha rog, keaprtan, mecsy. B mecsu-
HOM WnM KBapTanbHOM pacyeTe onpegens-
eTCs CpPOK ynnaTbl Hanora, yCTaHOBMEHHOro
3akoHOM (Hanpumep, 20-ro yucna mecsaua,
crneytoLLero 3a OT4ETHbIM).

CyMMbI HanoroBbIX NnaTexen, B3HOCOB U
cbopoB pacnpenenstoTcs No Cpokam nx ynna-
Tbl B COOTBETCTBUM C MOPSIAKOM, YCTAHOBIEH-
HbIM 3akoHoparternsctBoMm P®. KaneHngapb
HamnoroBbIX NnaTexen NO KOHKPETHbIM AaTam
oTpaxaeTcd B 6rofxeTe ABUKEHUSA OEeHEXHbIX
cpencTs [5].

[MpoBeaeHne MeponpuATMI MO ONTUMMU3a-
LMW HanoroBbIX nnatexen. [epBnyHbIN pac-
YeT MNaHMpyeMmblX K ynrnarte HanoroB Momo-
raeT BbISIBUTb HEOOXOOMMOCTb MPOBEAEHMS
KOMMreKkca MeponpuaTuiA, HanpaBneHHbIX Ha
ONTMMM3aLMIO HANoroBbIX NraTexen u Hano-
roBou Harpy3sku. NepedeHb Takux meponpus-
TUIA MOXET BKINtoYaTb B cebsi B YacTHOCTU [B]:

— aHanu3 Tekyllen OesATenbHOCTU, U3Mme-
HeHWe BUAOB 3aKnioyaeMblX CAENOoK;

— OLEHKY MCnorb3yemblX SrIEMEHTOB Y4eT-
HOM MNONWUTWUKW, aHanu3 WCnorb30BaHUS
BO3MOXHbIX ansTepHaTUBHbIX BapUaHTOB;

— MOHUTOPWHI 3aKoHOZaTeNbCTBa, UCMOoMb-
30BaHME MaKkCuMyMa neranbHbIX Crnoco-
OOB CHVKEHUS HANOrOBOW Harpy3sku;

— ONTUMM3aLMIO AEHEXHbBIX MOTOKOB.
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Tabnuuya 1

Pacuetr HOC

Ne
n/n

Mokasarenu

OGBLEKTI HArNOroobNOXKEHUs!

Peanu3sauus ToBapoB, paborT, ycnyr,

1
obnaraemblix no ctaeke 18%

2 Peanusauus ToBapoB, obnaraembix no ctaske 10%

3 BBO3 TOBapOB Ha TaMOXeHHyo Tepputoputo PO
4 CyMMbl aBaHCOBbIX NnaTexen

Wtoro HOC no obnaraembiM onepaumsiM

HAOC k BblyeTy

Cymmbl HOC, npenbsiBneHHble

1
1 ynnaveHHble no ToBapam, pabotam, ycryram

Cymmbl HOC, ynnayeHHble npu BBO3e TOBapoOB
Ha TaMOXeHHyto TeppuTopuio PO

HOC Ha Bo3BpaT TOBapOB B TEYEHNE AENCTBUS
rapaHTUMHOro cpoka

4 Cymwmbl HOC no pacxogam Ha KOMaHaVPOBKU

HOC c cymMMbl aBaHCOBbIX NATEXEN, NMONMYyYEHHbIX

5 B npeObloywwmx nepuoaax rno toeapam, pa6oram,
ycryram, OTrpy>XeHHbIM B TEKYLLEM Nepuoae

Wroro HOC «k BbIveTY
Wroro HOC k ynnate

O6narae-
Mas 6asa
U Bbl4YeTbl

Mnanupye- | Mnanupyemas cymma
Masi CymMMa | yanora no nepuoaam

Hanora,

BCero

He cTouT 3abbiBaTh Npyu 3TOM, YTO OCHOB-
Has uenb OesTenbHOCTU opraHuM3aumm — 3To
HEe MWHMMK3ALMS HamnoroBbIX NnaTtexen, a
Makcummsaums npubsinu. U meponpuatus,
HanpagreHHble Ha ONTUMMW3ALMIO HarloroBon
Harpysku, JOSKHbI CliefoBaTh 3TOW XKe Lienu.
Mocne npoBedeHWs ONTUMMU3aLMOHHBIX Me-
PONPUSATUIA NMPOM3BOASATCA NepecyeT Haroro-
BOM Gasbl, CyMM Haroroe u copMupoBaHue
OKOHYaTenbHOro GroaXeTa Haroros.

dopMUpoBaHME CBOAHOMO  HaroroBoro
6rogketa. OKoHYaTENbHO CAHOPMUPOBAHHBIN
HanoroBbI GIAXKET coaepXXnUT B cebe MHAop-
MaLuio Mo nepuogam o Cpokax ynnatbl, CyM-
Max nratexen, nognexalnx nepedncrneHmio
B GHOIKET, COBOKYNMHOM MepeyYyHe Haroroe K
ynnate. Llenecoobpa3sHo k dpopme Hanoroso-
ro 6rogkeTa NPUNOXMUTL CNPaBOYHYH MHAOP-

MaLmio AN NPOBEPKU NPaBUIIbHOCTU UcUUCrie-
HWS HaroroB.

He BbI3blBaeT COMHEHUI TOT (pakT, 4To
pasMep HamnoroBbix 0683aTenbCTB 3HAYU-
TeNbHO BMUSET Kak Ha (PUHAHCOBbIE Pe3yrb-
TaTbl, NONy4YaemMble NPeanpuATUEM, Tak N Ha
OEeHexXHble MOTOKM KoMnaHun. lNMoatomy ad-
heKTUBHOE YynpasfieHne HanorosbiMu 065-
3aTenbCcTBaMu, puUckamu U nnaTexamm Ha
ocHoBe GloMKeTMPOBaHMS HamNoroB SBMsieTCH
OfHUM M3 CYLLECTBEHHbIX UCTOYHUKOB MOBbI-
LWeHnsa adPEeKTUBHOCTU AeATeNbHOCTU Npea-
NpUsTUSA B LEeNom.

OpHako cylecTBylOT 06CTOATENLCTBA,
KOTOpble CAepXvBalT BHEAPEHWe CUCTEMbI
BroKeTnpoBaHNs HANOroB Ha NPEeANPUATUSIX.
[eno B Tom, YTO Hanorosble 3aTpatbl npea-
NPUSTUA CKNaabiBalOTCH HE TOSbKO U3 CYMMbI
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HanoroBbIX nnatexen B Grogxet. CylecTsy-
0T TaKKe BHYTPEHHUE 3aTpaTbl NPeanpuaTUs
Ha ynpasneHue Hanoramu. OHM coCTOAT U3
pacxofoB Ha codepXaHue HaroroBoro otae-
na, ecnv oH BbleneH B opraHn3auum oTaenb-
HO, UM cneunanucToB Mo HaNoroobNoXeHUo
Oyxrantepuu, Hanorosbix tOpUCTOB. [Nomunmo
3TOr0 CYLUECTBYKOT pacxodbl Ha MaTtepuarnb-
Hoe 1 nHdopmaunoHHoe obecrnedeHne 3TUX
cneumanucToB, asToMaTM3auuio npolecca
ynpaBreHus Hanoramu.

B uensdx 3KOHOMWM BHYTPEHHWUX Haro-
roBblX 3aTpaT Ha NpPaKTUKe 4YacTo PyHKUMK
HamnoroBbIX MEHeKEpPOB MO HanoroBomy
NNaHUpoOBaHUIO U OBHOXKETUPOBAHWUIO Haro-
rOB BbIMOMHSAIOT [MaBHbIA Oyxrantep wnu
dumHaHcoBbIM anpekTop. [pu atom ¢ oagHomn
CTOPOHBI, CyLLECTBYIOT pa3nuyns B Ksanndu-
KaLUMOHHbIX XapaKkTepucTukax rnaBHoro Byx-
rantepa (vHaHCOBOro AnpekTopa) 1 cuHaH-
COBOro MeHemxepa, NOCKOMbKY UX OCHOBHbIE
[OOMKHOCTHbIE (PYHKLUWM HaMNpaBreHbl Ha Bbl-
nonHeHue nHbIX 3aganui. C Apyron CTOPOHBI,
rnaBHbI Byxrantep M (OUHAHCOBBLIN OUPEK-
TOp, Kak npaBuno, B6orbLUy YacTb BPEMEHHN
YOENST BbINOMHEHUIO CBOMX OCHOBHbIX 065-
3aHHOCTEW, TeKyLMX 3agad, YTO NPUMBOAMUT K
CHUXEHUIO 3(pDEKTUBHOCTIN HANOroBOro nna-
HUPOBaHWS U yNPaBeHNs Hanoramu.

Mexay Tem nccnenoBaHnsi NoKasbIBaloT,
YTO Kakabll Yac, BNOXEHHbIN B 06gyMblBaHMe
naer HanoroBoro MraHMpPOBaHWs, B ONTUMMU-
3aumo o6LLEero HanoroBoro 6pemMeHun, Moxer
NPUBECTU K SKOHOMUW CYLLECTBEHHbLIX CyMM.
OTo Ta 3apjava, B KOTOpyl crnegyeT MWHBe-
CTMpoBaTb cpefcTBa, nepcoHan, spems [7].
B cBs13n ¢ 9TMM HeobxoaMMO CTPEMUTbCH K
TOMY, 4YTObbl NPUOPUTETHBIMM 3ada4amMun Ans
POCCUINCKNX OpraHn3aumi B bnuxaniume rogpl
CTanu aKkTMBHOE UCMNOMb30BaHWe HanoroBoro
NNaHMpoBaHUA 1 GIOMKETUPOBAHNS HANOroB B
cMcTeMe YNpaBrieHYeCcKoro yyeTa B Lensix no-
BbILLEHUsT 3EKTUBHOCTN HANOroo6rnoXeHms
N AedATenbHOCTU NPeanpusaTii B LIEMOM.

JanbHenwmve wuccnegoBaHus  paccma-
TpyBaemor npobnembl MOryT ObiTb CBS3aHbI
c 6bonee petanbHOM NpopaboTKOW 3TanoB Co-
CTaBreHus GlogpKeTa HamnoroB U paspaboTkoi
NPaKTUYECKNX peKoOMeHAALMIA MO UCMOoSb30Ba-
HUIO CUCTEeMbl OHIKETUPOBAHUS HAroroB Ha
npeanpusTUsX.
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